
CARROLL COUNTY AMATEUR RADIO CLUB (CCARC)

Minutes, Board of Directors Meeting 

CCPSTC ("Training Center"), Room 125
50 Kate Wagner Road, Westminster, Md.
25-SEPT-2017

Call to order by Pete WV3S at 19:30EDT.

ATTENDING OFFICERS:
  President : Pete, WV3S
  Secretary : Mark, W3MSR
  Treasurer : Kyle, KC3FMP
  Members-At-Large : Sean, KB3IMT, Steve, N3SB

MINUTES
Minutes of previous month's meeting posted to club mailing list at 
<http://mailman.qth.net/pipermail/k3pzn-list/> . Minutes approved as 
published.
Motion by Mark
Second by Sean
Approved unanimously 

AGENDA

Treasurer report provided
Discussed assets (equipment) to be sold at ham-fest

OLD BUSINESS

1.  CCARC board email reflector up and running
2.  General reflector is also and will be utilized soon
3.  Westminster repeater 6M antenna installed today and works well 
(based on testing)
4.  Hamfest volunteers needed. Will be organized by Pete.
5.  Frederick ARC meet and greet planning underway
6.  Mugs with logos have been ordered, delivery in 2 to 3 weeks
7.  ARRL database for CCARC has been updated 

NEW BUSINESS

1.  November meeting will be business meeting
2.  K3PZN.radio domain is available. Discussed option of obtaining it 
for use, for $35.  Will be brought up at next business meeting.
3.  Pete suggested forming an education committee. Specifically to 
teach a Technician class course.  Please see attached documentation 



below.  Seconded by Sean.  Unanimous acceptance to proceed.  Will be 
brought up at next general meeting to ask for volunteers. 

Meeting adjourned at 20:15

Mark, W3MSR
CCARC, Secretary

Carroll County Amateur Radio Club, Inc.
Proposal
There is no convenient way for persons in the area served by the 
Carroll County Amateur Radio Club (CCARC) to get a Technician class 
amateur radio license except through self-study or travel to another 
club or distant location, for example, the National Electronics Museum 
in Linthicum, both of which can be problematic. In addition, the CCARC 
has aperiodic opportunities to recruit new amateurs but no resource to 
offer that supports prospective amateurs getting licensed. The ability 
to offer training with VE testing, either regularly or ad hoc, will 
benefit the CCARC and the community.
Proposal
Form a standing committee to create the ability for the Club to offer 
technical training. Specific goals should include
1. Create, using any available resources, a Technician level course.
2. Cause one session to be taught prior to February 1, 2018.
3. Course materials archived on the Club's Google Docs storage space.
4. Propose, if needed, a funding request to the Board of Directors by 
December 1, 2017.
5. Recruit the requisite number of VE examiners such that the license 
exam can be given at the
end of a course.
6. Make recommendations for a schedule of next classes.
7. Propose curriculum for General and/or Extra class training.
Discussion
This proposal does not require committee members to teach the course, 
however, the materials created should be such that those interested in 
teaching the course have the materials they need to be successful. 
Recruiting the first class's teachers is part of this effort.
The ARRL offers a number of resources for educating prospective 
amateurs and they should be reviewed to determine the best fit for our 
needs.
It is possible that initial funding will be needed to create the 
course package, for example, to purchase a guidebook from the ARRL, 
and any request for funding should be submitted as early as possible 
to the Board of Directors.
Part of this proposal is to certify a number of local Volunteer 
Examiners, probably affiliated through the Laurel VEC, such that they 
are available to proctor the exam at the end of the course, or at a 
reasonable time thereafter.
It is suggested that there be one Committee Chair drawn from the 



general membership with one Board of Director member acting as mentor 
to the committee.


